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This publication proudly presents 20 representative projects from the territory of
the Region of Istria, including the participation of all administrative departments
and agencies of the Region of Istria - from the Istrian Development Agency (IDA)
through the Istrian Regional Energy Agency (IRENA) to the Agency for Rural
Development of Istria (AZRRI) as well as all other institutions founded by the
Region of Istria.

Although it is an ungrateful task to single out just some of the projects, we would
like to give a brief presentation of different projects from various activity areas of
the Region of Istria in this publication.

During the pre-accession period, the Region of Istria proved the most success-
ful in withdrawing funds from various European funds as well as other interna-
tional programmes. A branched network of cooperation with foreign partners,
memberships in international organizations, activities of the Office in Brussels
contributed to enriching its experience and the participation of the Istria Region
entities in 320 projects funded by the European and other international funds.
The value of these projects for the Region of Istria, some of which are still being
implemented, is 106 million euro.

As a full member of the European family, we are privy to structural funds which
the bodies of the Region of Istria in cooperation with municipalities and cities, en-
terprises and civil society associations are planning to utilize by busily preparing
projects worth 190 million euro for the period 2014-2020.

These very structural funds are our big development opportunity facilitating the
delivery of those projects, which truth be told, we could not finance ourselves.
We have therefore intensively been preparing for large infrastructural projects,
primarily by developing technical documentation as a development basis. We
have also been investing in employee education by trying to finance it through
European projects.

Our priority projects come from the field of economy and agriculture, welfare,
health and education, although tourism must not be neglected in view of the
existing possibilities provided by European funds, which utilization must be im-
proved in the following period.

Infrastructural projects have primarily been developed in cooperation with our
municipalities and cities as owners of public property, entities best acquainted

with the existing needs on the territory in order to make
our projects the engines and drivers of our region's bal-
anced development.

We are expanding our friendly relationship to new part-
ner regions such as Polish Malopolska or German Baden-
Wuarttemberg as well as new cooperation models recom-
mended by the European Union including the European
Grouping for Territorial Cooperation, which we plan to
use as a basis for developing new projects and further
earning of concrete financial benefit for our region.

We wish to continue our cross-border cooperation as
a proof of borders not being barriers but connecting
bridges thus contributing fully to the creation of the com-
mon European area.

Enjoy your reading!

PRESIDENT OF THE REGION
Valter Flego, M.Sc.

Foreword
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INTRODUCTION

This publication has been funded by the European AdriGov project (Adriatic
Governance Operational Plan), which was carried out as part of the 2007-2013
IPA Adriatic Cross-Border Cooperation Programme. The project was designed by
friendly and partner regions on the basis of a long-lasting cooperation along the
Adriatic-lonian territory and partnerships created under the Adriatic Euroregion
founded in 2006 in the city of Pula. The first joint project was Adri.Eur.O.P. which
set up preconditions for undisturbed operation of the Adriatic Euroregion repre-
senting at that time a unique cooperation model between regional and local self-
government bodies from ltaly to Greece by means of an international association.

The project’'s objective at that time was to support the operation of the Adriatic
Euroregion in its first operational period, improve its relations with the EU bodies
and institutions and create its efficient operational programme.

The Adriatic Euroregion has grown into the Adriatic-lonian Euroregion consist-
ing of 26 members, regional and local authorities from lItaly, Slovenia, Croatia,
Bosnia&Herzegovina, Montenegro, Albania and Greece.

The majority has partnered in the AdriGov project, one of which objectives is to
develop and adopt the EU Strategy for the Adriatic and lonian Region (EUSAIR)
as a sort of a forerunner to the current process of establishing the Adriatic lonian
Macroregion. The adoption of this strategy should be based on the accepted Bal-
tic Sea and Danube strategies as a precondition for, among others, more efficient
utilization of European funds.

A more efficient utilization of European funds is the very objective set by the Re-
gion of Istria, which has within this project conducted activities aimed at further-
ing capacities for the implementation of the European regional policy and using
European means in public, civil and economic sectors.

As part of this project, the Region of Istria has conducted a series of education
titled 'EU Funds and Successful EU Project Management - European Tools for
Local and Regional Development' within which the following workshops were
carried out: 'Project Cycle Management’, 'Cohesion and Structural Funds', 'Un-
ion Programmes' and 'EU Funds in Practice'. Apart from the above mentioned,
a number of other workshops were also carried out: 'Regional Level Strategic
Planning’, 'Guidelines for the 2014-2020 Programme Period’, 'Increased Economic
Activity and Competitiveness of Small and Medium-Sized Enterprises’, 'Introduc-
tion of Erasmus+' and '"Human Rights' seminar.

Apart from preparing and implementing European projects, it is important to
support our friendly entities from the neighbouring countries which desire is to
become members of the EU as well as to transfer our experience to those who
wish to learn from the Region of Istria as it did by adopting experience and knowl-
edge from its foreign friends, primarily neighbouring Italy.

The Region of Istria participates in management bodies of the IPA Cross-Bor-
der Cooperation Programme. The majority of projects has been funded through

Slovenia-Croatia and Adriatic cross-border programmes
resulting in the acquisition of rich experience and setting
up foundations for efficient structural fund management.

ADMINISTRATIVE DEPARTMENT
FOR INTERNATIONAL COOPERATION AND EUROPEAN AFFAIRS

ACTING HEAD
Patrizia Bosich

Bosolr

www.istra-europa.eu
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MULTILATERAL
COOPERATION

The Region of Istria participates in the work of numerous international organiza-
tions, primarily those which gather the regional level of authority. It is a member
of or its representatives cooperate with international organizations, initiatives and
networks, the most important of which are the following: AER - Assembly of Euro-
pean Regions (the Region of Istria has been a member since 1994; this association
gathers more than 250 regions from 25 counties for the purpose of its represen-
tation before European institutions), CRPM - Conference of European Peripheral
Maritime Regions (since 2001), IRE - Institute of the Regions of Europe (with its
head office in Salzburg and the Region of Istria as one of its founders in 2005), AE -
the Adriatic Euroregion (founded in Pula in 2006 with its head office in Pula), AEBR
- Association of European Border Regions, Wateregio (2008), ALDA - Associa-
tion of Local Democracy Agencies, MMFN - Mediterranean Model Forest Network
(2008), AREV - Assembly of European Wine-Producing Regions (2008), CEMR
- Council of European Municipalities and Regions (2010), R20 - Regions of Climate
Action (2010), NECSTouR - Network of European Regions for Competitive and
Sustainable Tourism (2011). The Region of Istria also cooperates with the European
Council - the Congress of Regional and Local Authorities and the EU Committee
of the Regions.

The political cooperation with the above mentioned organizations aims at fostering
economic, cultural and other forms of cooperation. The cooperation with interna-
tional organizations results in experience and new knowledge in various regional
development areas. The objective of being a part and participating in the work of
such topic-focused partner networks is to improve a sector, meet good practices,
establish partnership relations with other regions and eventually create and deliver
joint development projects.

BILATERAL
COOPERATION

Under bilateral cooperation with foreign regions, the fol-
lowing international cooperation agreements in various
areas have been concluded: Tuscany (ltaly, 1994), Liguria
(Italy, 2010), Veneto (Italy, 1995/renewed in 2013), Friuli-
Venezia Giulia (Italy, 1999/renewed in 2011), Somogy (Hun-
gary, 1998), Carinthia (Austria, 1998), Hargita (Romania,
2000), Vojvodina (Serbia, 2001), Zenica-Doboj Canton
(BIH, 2004), Kerry (Ireland, 2004), Yunnan (China, 2004),
Trencin (Slovakia, 2004), Zheijang (China, 2005), Sara-
jevo Canton (BIH, 2008), Champagne-Ardenne (France,
2009), Puglia (Italy, 2009), Emilia-Romagna (ltaly, 2011),
Malopolska (Poland, 2013).

Apart from these regions and despite not having signed
cooperation agreements, the Region of Istria also suc-
cessfully cooperates with numerous other regions on
European projects or within the work of international or-
ganizations or other joint initiatives.

www.istra-europa.eu
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DO THE RIGHT(S) THING!

ay

The main project objective is to promote the culture which supports human
rights, peace and global development among young Europeans in Italy, Croa-
tia and France for the purpose of building a fairer future without poverty and
conflicts. On the other hand, a more specific goal entails raising awareness and
understanding among EU pupils, aged 11 to 18, in Tuscany, Lower Normandy and
the Region of Istria of the ways in which they can use their opinions, attitudes and
activities in promoting human rights both globally and locally.

Within the Istrian Region focused project, numerous activities have been fore-
seen starting from training primary and secondary school teachers. They will be
acquainted with methodology and information regarding the specific human
right, followed by its implementation during educational pupils' awareness rais-
ing activities in the classrooms. The central project event, the Human Rights
Meeting, will be held every year on the occasion of the Human Rights Day. This
event will provide pupils with an opportunity to be active, present their works
and ask guests questions. Invited guests will include relevant writers, scientists,
artists, musicians and actors as well as pupils from the partnership regions of
Tuscany and Lower Normandy. This will be followed by democratic participation
workshops aimed at developing several proposals to be presented directly by the
pupils to local decision makers during the final workshop. Relevant decision mak-
ers will promise to carry out one of the presented proposals. The national work-
shop, which will be attended by numerous relevant stakeholders for the purpose
of analysing human rights and their place in school curricula, will also be held as
part of the project.

As part of the project, an interactive online platform will be set up aimed at de-
veloping experiences and promoting activities among pupils and teachers from

2 www.istra-istria.hr



The Do the Right(s) Thing! Project is the result and an example of implementing a good practice of multi-year human rights-related
education among secondary school pupils in the Tuscany region. The implementation of the project started in the Region of Istria

in the very moment of introducing the subject of citizenship education in the Croatian secondary school curricula aimed at preparing
pupils to leave school as active and responsible citizens. Specific human rights which will be taught to pupils during workshops

as part of the Do the Right(s) Thing! will greatly contribute to achieving this goal.

Anamaria Skopac Pami¢ and Ana Simié¢
PROJECT COORDINATORS

it
N Project results

» increasing students' awareness of human rights
by connecting with their colleagues in the EU

and beyond as well as their understanding on how

their local activities can contribute to human rights
three regions. The Human Rights File focusing on the human right discussed, will protection, promotion and advancement both

be published every year in four languages. locally and globally

The human right topic will change every vear of the project implementation as » establishing a sense of security in primary

agreed by the project partners. The first year topic is 'The Right to Peace for and secondary schoql teac.hers who in their classes
. , teach about human rights issues

Sustainable Planet’.

S . . » increasing local authority capacities in three
The objective is to include a total of 43,350 pupils, 398 teachers and 60 local

regions for designing and promoting joint
decision makers in three regions during the three years of project implementation. activities to support and improve human rights;
local authorities tackle challenges such as global
poverty in an active manner by exchanging
experience and expertise

The project partners are: Region of Istria (Croatia), Region of Tuscany, Oxfam
Italy, Florence University (ltaly), Region of Lower Normandy and International
Institute for Human Rights and Peace (France).

www.istra-europa.eu



14

S..LM.P.L.E.

TOPIC/FIELD COVERED BY THE PROJECT
protection of rights and strengthening
of minority people identities

PROJECT TITLE
Strengthening the Identity
of Minority People Leads to Equality

PROJECT ACRONYM
SIM.PLE.

SECTOR
protection of minority rights

SOURCE OF FUNDING (PROGRAMME)
the 2007 — 2013 IPA Adriatic
Cross-Border Cooperation Programme

BENEFICIARY IN ISTRIA
Region of Istria

PROJECT BUDGET
TOTAL BUDGET: EUR 1,061,078.00
BUDGET FOR ISTRIAN BENEFICIARY: EUR  177,040.00

DURATION
March 2011 — February 2014

www.simpleproject.eu

www.istra-istria.hr

The S.LM.P.L.E. project was focused on the systematic gathering of information
about the status of protection of minority rights in the Adriatic regions of five dif-
ferent countries (ltaly, Croatia, Slovenia, Montenegro and Albania) and the analy-
sis of their sociological, culturological, legal and political aspects that will provide
the foundation for the development of a common strategy.

The most important results achieved through the project implementation consist
in the identification of obstacles that hinder the comprehensive socio-economic
cohesion of the members of ethnic minority groups in the Adriatic regions, the
elaboration of the Adriatic Action Plan for the promoting and strengthening of
minority groups, creating a public-private cooperation system — the Adriatic Per-
manent Observatory on Minority Communities — defining joint guidelines and gov-
ernance models, developing intensive capacity building actions for professionals
in the minority communities for the promotion and protection of minority rights,
raising public awareness of minority rights across the entire Adriatic region po-
pulation through the organization of conferences, seminars and workshops.

As part of the S.LM.P.L.E. project, numerous programmes focused on strengthen-
ing minority communities cultural identities and diversities in the Adriatic region
countries were launched including the establishment of the Multilingual Support-
ing Agency of the Region of Istria.

The programmes provided practical aid to citizens as well as local and regional
public entities, especially in translating official records, documents and signs as
well as text books. Particular help was provided in advising on citizens' rights and
language issues. A short bilingual guide was drafted focused on legislation as well



SI)PLE

Strengthening the Identity
of Minority People Leads to Equality

The European S.I.M.PLE. project is the acronym for Strengthening the Identity

of Minority People Leads to Equality. This is the first initiative of the institutional
cooperation between countries bordering on the Adriatic Sea (participating countries
include Croatia, ltaly, Montenegro, Albania and Slovenia) which aim is to strengthen
the position of native Italian national community by promoting bilingualism in
observance of the statues of Istrian municipalities, cities and the Region and through
the promotion of cultural plurality, as an expression of the value of cultural diversity.

Viviana Benussi
VICE PRESIDENT OF THE REGION OF ISTRIA

as a leaflet listing bilingual signs, which was distributed to cities and municipali-

ties as well as all entrepreneurs with an aim of promoting equality in the use of \I Projec't TESUHS

the Croatian and Italian languages across the Region of Istria.

Special attention was paid to professional education of translators and the acqui- » fostering sustainable socio-economic development

of the Italian, Croatian, Slovenian, Albanian
and Montenegrin Adriatic regions

through the cultivation of a social cohesion
between the minorities

sition of a uniform terminology. With this in mind, translators will be connected
in the network and provided with a single approach in performing demanding
translation jobs. Thus, a leading computer aided translation tool on the market,
SDL Trados, was acquired. This resulted in reduced translation costs, quality, con-

sistent and accurate translation as well as a simple building of the translation » development of innovative strategies
memory and a terminology database. and governance models

. . , for the protection of minority rights
[talian language courses were organized for the employees of the Police Depart-
ment of Istria and elderly care and nursing facilities in the Region of Istria. An » identification of concrete difficulties of minorities
info-kiosk was procured and placed in the Italian Community in Rovinj as well as in the attainment of their working and social rights
headphones for simultaneous interpretation. » inclusion of the issues of minority rights protection
The European Commission confirmed the success of this project by selecting it to among the priority issues of the competent
be an example of a successful project from the Republic of Croatia in the field of authorities in the Adriatic regions

the topic-related social inclusion and development. » fostering common governance models

The project was carried out by the Region of Istria in cooperation with the
Italian Union Rijeka (Croatia), Region of Abruzzo, Progetti Sociali s.r.l. Impresa
sociale, Institute for International Sociology of Gorizia (Italy), Italian Union of
Koper (Slovenia), Ministry for Human and Minority Rights of Montenegro (Mon- » establishment of the annual
tenegro), Municipality of Durres and Centre for Cooperation and Development ‘Adriatic Intercultural Day’

from Tirana (Albania).

» sensitizing the Adriatic regions’ population
on ethnical and cultural issues

www.istra-europa.eu 15
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ADRIGOV

TOPIC/FIELD COVERED BY THE PROJECT
development of human resources in European funds

PROJECT TITLE
Adriatic Governance
Operational Plan

PROJECT ACRONYM
AdriGov

SECTOR
institutional cooperation
across the Adriatic lonian territory

SOURCE OF FUNDING (PROGRAMME)
the 2007 — 2013 IPA Adriatic
Cross-Border Cooperation Programme

BENEFICIARY IN ISTRIA
Region of Istria

PROJECT BUDGET
TOTAL BUDGET: EUR 3,346,712.00
BUDGET FOR ISTRIAN BENEFICIARY: EUR 332,217.81

DURATION
October 2012 — March 2015

www.adrigov.eu

www.istra-istria.hr

The AdriGov project aims at defining and promoting the Adriatic Governance
Operational Plan across the Adriatic territory as an important step towards the
adoption of the Adriatic lonian Macroregional Strategy and the creation of syn-
ergy for an efficient approach to regional development possibilities. In line with
the said, other objectives are connected to knowledge transfer in order to boost
European integration and the EU awareness by enhancing competencies and
work of local and regional self-government professionals in European fund
management, financing and administration.

The Region of Istria, as a project partner, is responsible for a working package
called the Instrument for EU Integration within which the EU and International
Centre was opened in Istria focused on promoting international cooperation in



the Adriatic lonian Macroregion as well as Central and Southeast Europe. Man-
agement boosting by regional development has been envisaged by strengthen-
ing capacity for strategic planning, preparation and implementation of projects
subsidized by the EU and other international sourced funds, based on a system-
atic implementation of the education programme, professional improvement and
scientific research.

Partners: Region of Istria, DUNEA — Regional Development Agency of the Re-
gion of Dubrovnik and Neretva (Croatia), Molise, Puglia, Marche, Veneto, Abruzzo,
Emilia-Romagna regions and Informest (Italy), Municipality of Kotor (Montene-
gro), Region of Epirus (Greece), Region of Shkodra (Albania) and Herzegovina-
Neretva Canton (BIH).

AdnGov

ADRIATIC GOVERNANCE OPERATIONAL PLAN

Following the Croatian EU accession,

the number of possibilities in public,

private and civil sectors opened up as well
as the EU aided project proposal fundings.
Large development projects represent

a particular challenge for regional and local
self-governments for which they have been
readily preparing. We have therefore used
this project to educate the Istrian Region
stakeholders on using European funds
through a newly opened EU and [nternational

Cooperation Centre by educating 400

participants during 2013 and 2014.

Antonija Babi¢
PROJECT COORDINATOR

N Project results

» promotion and participating in a joint Adriatic
lonian territory management plan

» raising awareness and keeping informed
on the use of EU funds aimed at improving
regional and local self-government employees’
knowledge and skills

» establishing an effective regional
management model

» opening the EU and International
Cooperation Centre in Bale

» capacity strengthening for strategic planning,
preparation and implementation of the projects
subsidized by the EU and other international
sourced funds

www.istra-europa.eu 17



A.C.E.

TOPIC/FIELD COVERED BY THE PROJECT

active citizenship/European elections ACt\Ve
PROJECT TITLE un.\t\es
Active Communities for Europe Comm
e
PROJECT ACRONYM fOr EurOp
A.CE.
SECTOR

citizenship/civil society

SOURCE OF FUNDING (PROGRAMME)
Europe for citizens

BENEFICIARY IN ISTRIA
Foundation for Partnership
and Civil Society Development

PROJECT BUDGET
TOTAL BUDGET: EUR 310,633.00
BUDGET FOR ISTRIAN BENEFICIARY: EUR  62,425.00

DURATION
March 2014 — March 2015

18 www.istra-istria.hr



The project wishes to support active participation of citizens in the EU democrat-
ic life through innovative and informal education methods such as the theatre of
the oppressed, public consultations, media promotion and public opinion surveys.

The project will especially focus on the young by training junior trainers on active
citizenship locally as well as internationally during a training held in London. Hav-
ing completed their London training, junior trainers will return to their countries
and organize local public activities to raise citizens' awareness of current topics.
The second part of the project also includes active citizenship training. However,
it is intended for trainers/activ-
ists who will first meet in Bul-
garia and then organize local
events to transfer that knowl-
edge onto their local communi-
ties. Apart from trainings, 14 lo-
cal public discussions will also
be organized, two European
values and active citizenship
manuals written, promotional
materials made, a study trip
to Brussels and the European
Parliament organized.

Project partners are the fol-
lowing: Foundation for Part-
nership and Civil Society De-
velopment, Region of Istria
(Croatia), Foundation for
Promotion Science and Cre-
ativity (Poland), Contem-
porary Society Foundation
(Bulgaria), Kid Pina Associ-
ation (Slovenia), Svetionik
Association (Montenegro),
Cooperativa Cosmo (Italy)
and CSV/Volonteurope
(Great Britain).

The largest Foundation project to-date includes

partners from the countries with the lowest turnout

at the European Parliament elections. It is

a follow-up of the previously successfully
implemented [C.E. and THINKEU projects

and a continuation of Foundation activities
focused on educating citizens on EU benefits and
its opportunities, but also in line with the active
citizenship campaign and the importance of
including citizens in the decision making process.

Andrej Pevec
PROJECT COORDINATOR

N Project results

» citizens' research and education
on active citizenship

» education of 35 young people
for junior trainers in London

» increasing the level of awareness
of active citizenship and European elections
by local shows organized by junior trainers

» education of 35 citizens for trainers during
the international training in Bulgaria

» organization of public consultation

» development of the active citizenship
and European election manual by kindergartens

» participation of 300,000 people
via media campaign

www.istra-europa.eu
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LOVE YOUR HEART

TOPIC/FIELD COVERED BY THE PROJECT
prevention of cardiovascular diseases

PROJECT TITLE
Adriatic Cardiovascular Diseases
Prevention Network

PROJECT ACRONYM
LOVE YOUR HEART

SECTOR
public health

SOURCE OF FUNDING (PROGRAMME)
the 2007 — 2013 IPA Adriatic
Cross-Border Cooperation Programme

BENEFICIARIES IN ISTRIA
Region of Istria, Pula General Hospital,
Istrian Health Care Centres

PROJECT BUDGET
TOTAL BUDGET: EUR 1,360,469.91
BUDGET FOR ISTRIAN BENEFICIARIES: EUR 738,300.00

DURATION
October 2012 — September 2015

www.loveyourheart.eu

www.istra-istria.hr

Cardiovascular disease as the biggest public health issue

Cardiovascular diseases are the leading cause of death throughout the Adriat-
ic region including Croatia, Italy and Albania. As this is a multicausal group of
diseases caused by a number of risky factors, the very term cardiovascular dis-
ease covers a wide range as well as numerous separate entities. Consequences
of these diseases can, in its major part, be prevented by healthy lifestyle and
nutrition. However, most often citizens do not possess scientific information on
how to achieve it nor a sufficient number of adequate expert and educational
programmes across the entire region.

The LOVE YOUR HEART project was envisaged to aim at the cross-border co-
operation and networking while creating a joint model of preventing the most
fatal diseases throughout the Adriatic region — cardiovascular diseases. The
established model of prevention must be adjusted to various development and
economic situations in Istria, Veneto and Albania as well as enable more acces-
sible and more economical prevention services based on scientific principles
(despite the global crisis causing lower investments into health promotion). An
expert and sustainable programme of the cardiovascular disease prevention has
been developed through a joint work of the existing and newly built international
and interregional networks as well as an integrated cooperation of administra-
tion bodies, scientific institutions and the civil sector engaged in cardiovascular
disease prevention.

All project objectives and planned results contribute to improving citizens' health
status and decreasing the number of illnesses and deaths caused by cardiovas-
cular diseases as well as huge consequential costs.



VOOe®

LOVEYOURHEART

Pursuant to the Health Plan for the Citizens of the Re
the prevention of cardiovascular diseases has been one of the
health priorities since 2003. During the work conducted so far,
the need for a stronger mutual connection of all prevention service
providers has been recognized as well as the need for raising

the current work to a higher level by providing wider availability
and increased cost-effectiveness of prevention programmes as well
as the need for additional education of health workers.

Wishing to meet those needs, the Region of Istria nominated the
LOVE YOUR HEART project for the 2007 - 2013 IPA Adriatic Cross-Border
Cooperation Programme in 2011 together with Istrian Health Care
Centres, Pula General Hospital, three Italian and one Albanian partner.

LOVE YOUR HEART represents first such project in the scientific field
in Croatia. It has been recognized nationally and its results
(educational materials, a regional prevention centre) are also
unique in the Croatian public health area.

Roberta Kataci¢
PROJECT COORDINATOR

The Cardiovascular Disease Prevention Centre in Istria

The LOVE YOUR HEART project has provided infrastructure and resources for the
Cardiovascular Disease Prevention Centre in the Region of Istria as a location for
educating professionals and citizens as well as coordinating the work of all pre-
vention cardiovascular service providers (health institutions, NGOs, local self-gov-
ernment bodies, educational institutions and sport and recreational associations).

The Centre has been set up in two parts. The first part is located within the Istrian
clinics where most health promotion, IT and citizens awareness activities as well
as cardiovascular diseases prevention work consolidation are taking place. The
Pula Centre closely cooperates with the clinics in Istria and family medicine
doctors performing check-ups aimed at early discovery of risky patients. The
Centre also provides individual advisory services as well as a group work with
risky citizens and patients who have already suffered a heart attack or a stroke.

The second part of the Centre is located in Pula General Hospital. It has a diagnos-
tically consultatory character as well as an educational one (for hospital patients).
It diagnostically processes the most risky patients sent for a check-up by family
doctors without waiting.

Partners: Region of Istria, Pula General Hospital, Istrian Health Care Centres (Cro-
atia), Scuola Centrale Formazione, Azienda ULSS No. Chioggia, Casa di cura ‘Ma-
donna della salute’ s.rl. (Italy) and ADRA Albania (Albania).

N Project results

» development of a cardiovascular disease
prevention model by emphasizing networking
and informatization

» provision of work-related resources
and infrastructure

» preparation of educational materials for
professionals along with international cooperation
and experience exchange (health, education,
hospitality) and education implementation

» preparation of educational materials for citizens
and their health awareness

» establishment of the Cardiovascular Disease
Prevention Centre in Pula and Tirana

» IT linking of family medicine MDs and hospital
specialists and setting up the registry
of cardiovascular risky patients in Istria

» dissemination of project results across
the entire Adriatic region and Croatia

www.istra-europa.eu
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R.E.D.D.

TOPIC/FIELD COVERED BY THE PROJECT
revitalisation of the Istrian hinterland
through the establishment of tourist infrastructure

PROJECT TITLE
Rural and Economic Development
of a Disadvantaged Historical Istrian Locality

PROJECT ACRONYM
R.E.D.D. H.L.L.L.

SECTOR
rural development

SOURCE OF FUNDING (PROGRAMME)
Adriatic New Neighbourhood Programme
(INTERREG IlIIA/PHARE 2006)

BENEFICIARIES IN ISTRIA
Region of Istria, Municipality of Groznjan,
Groznjan Tourist Board

PROJECT BUDGET
TOTAL BUDGET: EUR 384,152.51
BUDGET FOR ISTRIAN BENEFICIARIES: EUR 384,152.51

DURATION
September 2008 — November 2009

www.istra-istria.hr

The village of Zavrsje is situated in the Istrian north and it belongs to the Munici-
pality of Groznjan. It is some 20 km away from the Slovenian and Italian borders
and its characteristics favour the development of rural tourism. Zavrsje is a spe-
cific locality. Its historical centre in the form of an acropolis is a protected urban
ensemble surrounded by rich fields. Its population has been mostly displaced and
the inhabitants that remain rely primarily on agriculture and the production of
typical local products. Zavrsje is a typical example of Istrian urban architecture
amidst unspoiled nature.

The R.E.D.D. H.I.L.L. project (Rural and Economic Development of a Disadvantaged
Historical Istrian Locality) was created with the aim of revitalising this rural area.

Former School Building —
A Present Day Modern Polyvalent Centre

The former abandoned school building situated at the entrance into the village
has been renovated under the project and today it houses the modern Polyvalent
Centre in Zavrsje. Following the extensive internal and external works, the build-
ing's total net area of 329 m? houses on its ground floor a tourist gallery with an
info point, a small exhibition gallery and a multifunctional room while on its first
floor there is a polyvalent conference hall and an open terrace of about 30 m?
which is put to excellent use during the warmer months.

The Polyvalent Centre of Zavrsje has become the first multifunctional centre in
this area, the ground floor is used mostly for tourist and commercial purposes
while the first floor with its conference hall is used for the organisation of various



events. An info point designed to provide all kinds of information about Zavrsje
and its surroundings, about the events in the Municipality and tourist attractions
of the Istrian peninsula has been set up in the building. There is a gallery that pro-
motes typical local products such as honey, cheese, lavender, wine, oil etc. During
the implementation of the project, specific project target groups had the oppor-
tunity to participate in the workshops that were designed to create a ‘platform’
for the exchange of good practice in rural sustainable development of Adriatic
rural localities. Four workshops were held, led by the representatives of the Italian
project partner regions. The workshop topics were the following: ‘Development
and implementation of sustainable territorial strategies’, ‘Preservation and valori-
sation of cultural heritage for tourism purposes’, ‘Innovative territorial marketing
methodologies’ and ‘Active citizenship and the inclusion of citizens in the elabora-
tion of territorial strategies’.

Information package about the location —
complete information for the visitors

The production of a brochure about Zavrsje and the Groznjan area was financed by
the project as was a leaflet featuring a map of Zavrsje and some technical informa-
tion for tourists. Nineteen tourist information panels about the location, its architec-
tural and cultural sights and local tradition have been put up. The panels have been
placed on all the most prominent structures in Zavrsje and Groznjan. Road signs
directing the visitors towards Zavrsje have been placed in all strategic positions.

Partners: Region of Istria, Municipality of Groznjan, Groznjan Tourist Board (Croa-
tia), Regions of Veneto, Abruzzo and Puglia (Italy).

The project of revitalisation of Zavsje
is the model according to which

we desire to carry out EU projects

in the Region of Istria because it

was implemented in continuity
through the use of several different
international sources of financing. [t
is our objective to lay the foundations
and prepare the project on the basis
of which Zavr§je would be fully
renovated from the Structural Funds.
This is a project that incorporates

the revitalisation of cultural heritage,
tourism, rural development and
environmental protection.

Ivana Dragisi¢
PROJECT COORDINATOR

N Project results

» preservation of protected architectural heritage
of the Region of Istria

» prevention of local population leaving
to cross-border areas and stimulating repopulation

» strengthening cultural and tourist offer
by revitalisating vanishing cultural and historical
values of typical Adriatic rural areas

» renovation of the former school building in Zavrsje

» setting up and equipping
the Polyvalent Centre Zavrsje

www.istra-europa.eu
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PARENZANA MAGIC

TOPIC/FIELD COVERED BY THE PROJECT
tourism and rural development

PROJECT TITLE
The Path of Health and Friendship

PROJECT ACRONYM
PARENZANA MAGIC

SECTOR
tourism

SOURCE OF FUNDING (PROGRAMME)
the 2007 — 2013 IPA Slovenia — Croatia
Cross-Border Cooperation Programme

BENEFICIARIES IN ISTRIA
Region of Istria, Town of Pore¢,
Town of Buje, Municipality of Motovun

PROJECT BUDGET
TOTAL BUDGET: EUR 509,641.80
BUDGET FOR ISTRIAN BENEFICIARIES: EUR 118,632.00

DURATION
January 2014 — March 2015

WWww.parenzana.net As the route of the former narrow gauge Parenzana railway was crossing the ter-
ritory of Croatia, Slovenia and Italy, its mutually development is of utmost impor-
tance. The PARENZANA MAGIC project is closely connected to PARENZANA |
and PARENZANA |l projects, it is their continuation and a new Path of Health and
Friendship revitalisation phase. Apart from the route’s infrastructural renewal re-
sulting from the implementation of the first two projects, it started to be used for
cultural, sport and tourist purposes and contributed to improving and enriching
tourist services along its area. The new tourist offer including trips and cultural
and sport experiences as well as building new route infrastructure and facilities
is expected to achieve recognizability of the route as well as the destination as
a whole. As the project promotes healthy living focused on sport and recreation
in nature, most project activities are connected with the development of sport
and recreational events along and on the route itself available for tourists as well
as local population.

Sustainable development preconditions represent the basis for project imple-
mentation. They are primarily expected in the form of establishing the Parenzana
Public Institution responsible for route maintenance even following the project

24 www.istra-istria.hr



completion. This will additionally enrich the route offer and meet specific user
needs. The purpose of developing additional packages, which will increase the
route value, is to stimulate the private sector into furthering its activities and in-
vestments and linking them to Parenzana. The project foresees activities, which
will further existing professional knowledge and experience for the purpose of
achieving a certain level of historical knowledge of the Parenzana route as well as
awareness of the importance of sport and health. Professional workshops will be
organized for educating target groups thus developing and enhancing acquired
knowledge. Increased awareness of the route's development possibilities and its
importance for rural development and awareness raising regarding cultural,
historical and spatial values of the route for the purpose of preserving such
a unique historic and cultural heritage will strengthen the cooperation between
Croatian and Slovenian municipalities, influence the prolongation of the tour-
ist season by increasing integrated cross-border cooperation and stimulate eco-
nomic growth of border areas with tourism as their main activity.

Partners: Region of Istria, Town of Porec, Town of Buje and Municipality of Moto-
vun (Croatia) as well as Municipalities of Koper, Piran and Izola (Slovenia).

Aware of the beauty of a fairy-like route woven into

the mild Istrian landscape, many passionate walkers,
bikers and nature lovers have stressed its huge potential
within the appropriate revitalisation. PARENZANA MAGIC
is the third consecutive natural follow-up of the previous
PARENZANA | and PARENZANA [I projects titled ‘The Path
of Health and Friendship" and ‘Reviving the Path

of Health and Friendship'.

Allocated funds will be used for improving route conditions
and introducing some new offer elements, apart from
bike riding and walking. This is the third step of project
implementation which aims at developing in a manner
suitable for becoming eligible for more significant
amounts from the EU structural funds which would be
used for renovating the entire length of the route.

Branko Curi¢

HEAD OF ADMINISTRATIVE DEPARTMENT
FOR TOURISM OF THE REGION OF ISTRIA

N Project results

» developing tourism through a joint
cross-border offer of the old revitalized
Parenzana railroad

» enriching tourist offer with new cultural
and sport events directly impacting
the prolongation of tourist season

» support provision to tourism development
in the cross-border Istrian area by including
the revitalized old railroad
into the basic tourist offer

» developing new services in the cross-border
Istrian area intended for recreation, sport,
guest accommodation as well as renovation
of the old infrastructure for the purpose
of route revitalisation, building new capacities

» making Parenzana a tourist destination
by connecting the existing offers of natural,
cultural and historical heritage into a joint
tourist product aimed at route recognizability
as a cultural and sport destination

www.istra-europa.eu
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KEY-Q

TOPIC/FIELD COVERED BY THE PROJECT
sustainable tourism

PROJECT TITLE

A Key for the Quality in the Development

and Responsible Value Build Up of Agro-Food
Resources from Both Adriatic Coasts

PROJECT ACRONYM
KEY-Q

SECTOR
tourism

SOURCE OF FUNDING (PROGRAMME)
the 2007 — 2013 IPA Adriatic
Cross-Border Cooperation Programme

BENEFICIARY IN ISTRIA
Agency for the Development
of Rural Tourism in Istria d.o.0. (AZRRI)

PROJECT BUDGET
TOTAL BUDGET: EUR 677,695.00
BUDGET FOR ISTRIAN BENEFICIARY: EUR 310,000.00

DURATION
March 2011 — September 2013

www.azrri.hr

26 www.istra-istria.hr

The project objective was complex i.e. the promotion of integrated and sustain-
able development of the Adriatic area by evaluating typical products and agricul-
tural and food resources via: environmental and cultural heritage, human capital
and population education with regard to consumption of quality products. The
project supported the exchange of experiences among hospitality management
school students, teachers and local population (project partners) for the pur-
pose of developing an integrated tourist offer based on the quality of agricul-
tural and food products.

The project focused on increasing the consumption of typical products in the
sector of agriculture and food processing as well as culinary gastronomy and



building a platform for exchanging experiences and practice among hospitality
schools and tour operators in the agricultural and food processing sectors.

As part of the project, one of the buildings located on Gortanov Brijeg near
Pazin was renovated as the site of a fully equipped educational or didactic
cuisine — the Education and Gastronomic Centre of Istria with modern culinary
equipment, multimedia shooting gear for broadcasting the food preparation pro-
cess intended for professional chefs, hospitality school teachers and students as
well as interested citizens. The Centre is also used as a platform for preparing and
tasting autochthonous dishes.

Partners: AZRRI — Agency for Rural Development of Istria d.o.0. Pazin (Croatia),
Opera Villaggio del Fanciullo Professional Education Centre (ltaly), Tourist Board
of West Herzegovina Canton (BIH).

a has given a permanent result
of excellence for the development

ies creating a valuable human capital
Q project very successful.

ell. The European Project Association
rom the IPA European

N Project results

» promotion of local, quality agricultural
and food products

» joint education by means of cross-border
experience and competence exchange

» joint implementation of resources for hospitality
sector improvement and development:

» modern and fully equipped cross-border
didactic cuisine as the centre of excellence
for developing typical agricultural and food
products — the Education and Gastronomic
Centre of Istria (Gortanov Brijeg)

» joint education programmes and materials
for various target groups: young people,
inhabitants and economic entities from
the sector of agriculture and food processing,
hospitality and agrotourism

» permanent topic-related work groups
consisting of experts from various fields

» international cookbook of traditional dishes
from northern lItaly, Istria and Herzegovina
prepared during the project

www.istra-europa.eu
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") REVITAS
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The project delivery progressed through 5 work packages: Project management
and coordination, Development of a revitalisation model of the Istrian hinter-
land, Local activities of the Istrian hinterland revitalisation and their integration
in the tourist offer, Integrated development of tourist infrastructure and human
resources as well as communication and informing of the public.

As part of the Revitas project, the methodology for the revitalisation of rural ar-
eas during joint cross-border workshops and study tours was developed as well
as joint cross-border studies of the Istrian hinterland revitalisation model.

The conservation of the original dry stone building method was the topic of the
seven-day workshops in Vodnjan and Topolovac accompanied by practical tutori-
als and a visual presentation of a dry stone reconstruction.

Theme trails, belvederes and rest areas were included into an integrated tour-
ist offer (on the territory of Slovenian Istria, it included the organization of three
types of trails and 10 rest areas, while in Croatian Istria it was the clearing of 20
kilometres of bike and hiking trails in the ethno-archaeological park of the Vodn-
jan area, their signposting and arranging of 5 rest areas).

Revitalisation of the historic cores resulted in the reconstruction of the square in
Topolovac and the square tower of the Morosini-Grimani Castle in Svetvincenat.

During two months there were sixteen day long cross-border workshops organ-
ized for the heads of info centres in four modules: Sustainable Forms of Tourism,
Cultural Tourism and Identity, Marketing and Destination Development and Intan-
gible Heritage.

As part of the project, 2 three-day seminars for tourist guides, tourist agency
workers, entrepreneurs, local administration and the general public were organ-
ized, for the total of 120 participants.

Six info-centres in Croatian and Slovenian Istria were set up: Koper — Sv. Anton,
Piran, Izola, Pore¢ (Istrian Parliament Building), Buzet (old town core), Svetvin-
¢enat (Morosini-Grimani Castle) and 20 info-points with info-kiosks.

With an aim of promoting Istria as a unique tourist destination through tast-
ing typical products, promotional and education workshops as well as other
events and activities in info-centres and historic cores, a total of 23 events,
were organized.

Planned project activities also included the work on integrated cross-border tour-
ist promotional products: a photo monograph on Istrian frescoes with a comple-
mentary DVD, 2 multi-lingual (6 languages) guides on old town cores and cul-
tural and natural sights in the Istrian hinterland, a project DVD, leaflets, postcards,
posters, bookmarks, reprint of the Heart of Istria project brochure were published.
The project web site was set up, 12 joint press conferences organized and two
promotional videos filmed.

All the mentioned activities contributed to the identification of Istria as a recog-
nizable joint cross-border tourist destination, to the organization of cross-bor-



The renovation of heritage is the renovation of tradition, it is the renewal of the knowledge about one’s self

and one’s past, it is the renovation of one’s pride in one’s past and the renovation of the values that constitute
the foundation of small communities in times of globalisation. With the restoration of the Istrian Parliament
Building in Porec, of the Castle in Svetvintenat, of the historic core of Buzet, of the dry stone walls in the vicinity
of Vodnjan, by publishing knowledge on one’s cultural and natural heritage, all with the desire to present
ourselves to our quests and friends but also to ourselves in the best possible way, we achieve multiple benefits:
we treasure the wealth left to us by our ancestors, we cooperate and learn from our partners

who with time become our friends, and we always, repeatedly, foster our sense of belonging

to this land and our own identity.

Vladimir Torbica
HEAD OF ADMINISTRATIVE DEPARTMENT FOR CULTURE OF THE REGION OF ISTRIA

der tourist itineraries and routes with a characteristic Istrian identity (regardless
of the side of the border) based on a common history and respecting local specific
features, and to the strengthening of the local community’s awareness of the value
and uniqueness of the territory of the Istrian hinterland. The flow of tourists from
urban coastal areas towards the rural areas was enabled via ecologically accept-
able means of transport, while at the same time a simple access to information
about the locality with an insight into the tourist offer of the entire Istrian destina-
tion was made available through the use of modern information technology.

Partners: Region of Istria, Town of Buzet, Town of Porec, Town of Vodnjan, Munici-
pality of Svetvincenat, Istria Tourist Board (Croatia), Town of Koper, Municipalities
of Izola and Piran, Institute for the Protection of Cultural Heritage of Slovenia —
OE Piran (Slovenia).

N Project results

» encouraging of cross-border cultural exchange
» tourist infrastructure improvement

» development of integrated tourist products

» revitalisation model development

www.istra-europa.eu 29
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The main project objective is to support sustainable management of joint natural
resources through fire prevention as well as sustainable use of biomass while par-
allelly developing project partners’ cross-border cooperation. The specific project
objective is to improve the legislative framework, standardize procedures among
forest, fire fighting and civil protection institutions. This pilot project encom-
passes the development of the fire early detection system, the use of biomass,
preventive activities in times of fire and earthquake as well as research and moni-
toring of seismic sensitivity of strategically important buildings.

The Region of Istria participates in all project activities apart from earthquake
protection. Activities are focused on natural hazard risk prevention and mitiga-
tion, particularly emphasizing fire and earthquake risks for the purpose of improv-
ing, promoting and strengthening institutional capacities in implementing policies
and activities focused on mitigating natural hazard damage facing the Adriatic
region. The activities of the Region of Istria as a project partner include develop-
ment of technical documentation for the construction of the boat equipped for




for decreasing the sea pollution risk.

Anica Dobran Cernjul
PROJECT COORDINATOR

fire extinguishing, which fast response might limit and prevent sudden sea pollu-
tion caused by land- or vessel- polluting factors, upgrading the existing early de-
tection surveillance camera, fire spreading monitoring and observing fire sites
as well as the biomass-fired heating system installation. Project partners further
the legislative framework and standardize procedures between forest, firefighting
and civil protection institutions.

Partners: Region of Istria, Croatian Fire Board, Croatian Forest Research Institute,
Zadar Region, Sibenik-Knin Region, Split-Dalmatia Region, Dubrovnik-Neretva
Region (Croatia), Ministry of Economy of West Herzegovina Canton, Government
of Herzegovina-Neretva Canton (BIH), Ministry of Internal Affairs of Serbia (Ser-
bia), Montenegrin Academy of Sciences and Arts (Montenegro), Faculty of Forest
Sciences Tirana (Albania), lonian islands (Greece), Region of Molise, Consorzio
Punto Europa TERAMO (COPE), Region of Marche, The Institution for Park and
Biodiversity Maintenance — Delta del Po, Region of Veneto, Region of Friuli-Ven-
ezia Giulia (Italy) and Municipality of Ajdovscina (Slovenia).

£
HOLISTIC

SEISMIC AND WILDFIRE RISKS

The importance of this project for the Region of Istria is the comprehensiveness of the pilot activity and its focus on concrete
effects resulting in improved life quality of the Istrian region inhabitants. The purchase of infrared cameras ensures upgraded early

detection and fire monitoring systems, which leads to improved life and property protection. The use of wood chips from our forests
as a heating fuel in the public education institution additionally cleans the forests and prevents fire danger thus creating conditions
for faster fire suppression. Developing documentation for the construction of the fire extinguishing boat sets preconditions

The Holistic project contributes to a systematic progress in developing coordinated policies,
strategies and activities of all the stakeholders involved in the environmental and asset preservation sector.

Project results

» development of joint management policies
of fire protection based on preventive measures
in order to minimize fire risks

» promotion of the use and implementation
of advanced Information and Communication
Technologies (ICT) in integrated management
of fire endangered areas

» increased accessibility and efficiency
of static and dynamic spatial data
on fire hazards and firefighting policy

» establishment of the mechanism for educational
and research networking and promotion
of international cooperation

» defining the risk assessment technique
in order to establish a permanent instrument
for preventing, controlling and managing the risk

» development of the cross-border sustainable
forest management policy

» acquisition of knowledge regarding preventive
behaviour of specific user groups (pupils, farmers)

www.istra-europa.eu
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The ZIVO! project continues to meet the KUP project objectives (www.project-
kup.org) with an expanded partnership structure and increased focus on estab-
lishing adequate supervision of water spring abundance and quality along the
borders between Croatia and Slovenia.

The basis for further sustainability of conducting such activities along the bor-
ders is dedicated equipping of the Scientific and Education Speleo-House Cen-
tre in Vodice, established following the reconstruction of the old school within
the KUP project.

The Scientific and Education Speleo-House Centre will be equipped with spe-
cial laboratory equipment as well as with the congress area and dormitories
for 25 guests. Scientific expeditions, faculty groups and primary and secondary
school pupils attending education in nature will have the use of the area.

The Museum of Karst Specificities has been envisaged on its ground floor with
a professional curator along with the possibility to visit mountaineering sport
and education paths, which will be developed in the vicinity.

The possibility of online booking will also be developed as an opportunity for
using the facility touristically for a smaller group of organized visitors (e.g. team
building and alike).




S ana aquirers.

Bruno Kosteli¢
PROJECT COORDINATOR

Project results

» functional and material equipping of the Scientific
and Education Speleo-House Centre in Vodice
in the municipality of Lanis¢e as an operational
centre for all institutions, facilities and/or
associations involved in karst and the protection
of natural and scenic values along the border area

» dissemination of scientific knowledge on karst

o ) ) o and water resources along the border area
The facility is located in the centre of the Istrian karst, only six kilometres from between Slovenia and Croatia

the Slovenian border, on the sparsely populated and poorly developed area sur-

rounded by undisturbed nature. » creating a basis for establishing a more

efficient joint model of drinking water resource
The project foresees a partnership cooperation with scientific institutions and facili- management along the border area

ties which will conduct a number of field researches of the karst area, thus con- » raising awareness among local population
tributing to the acquisition of new knowledge and information of the Istrian karst. of all ages as well as interested and professional
public of biological and scenic value of the karst

Partners: Region of Istria, Natura Histrica Public Institution, Faculty of Civil En- . ) ) . )
area with the purpose of increasing life quality

gineering, University of Rijeka (Croatia), Karst Research Institute — ZRC SAZU,
National Health, Environment and Nutrition Laboratory — NLZOH (Slovenia).

www.istra-europa.eu
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The project objective is a cross-border Adriatic cooperation, an integral manage-
ment of the coastal Adriatic areas, a rational use of marine resources, develop-
ment of unique tools in physical planning for the entire Adriatic region, as well as
the solution of conflict situations in the coastal areas.

Upon its accession to the EU, Croatia had to present its NATURA 2000 areas.
NATURA 2000 is an ecological network of protected areas in which over 1000
endangered and endemic species and approximately 230 habitat types defined
in EU directives are protected (Habitat Directive and Bird Directive). The map-
ping of marine habitats in the Region of Istria was carried out in nine cities and
municipalities — Pula, Labin, Vodnjan, Kr$an, Barban, Rasa, Medulin, Marcana and
Fazana up to a depth of 40 meters. On the basis of the collected data, propos-




The Region of Istria started a systematic mapping
of the Istrian marine underwater habitats with S H A P e
the purpose of selecting potential marine habitats T

to be included in the NATURA 2000 network. The

mapping of the areas belonging to the municipalities
of Liznjan, Bale, a part of the City of Rovinj and the Lim
Channel has been financed by our own funds. After the
SHAPE project completion, 75 % of the marine territory

of the Region of Istria will be charted. Last systematic
mapping was carried out in the 1770s.

Data collected during the marine mapping will also be
used for defining the purpose of the marine territory
during the modification of the Physical Plan of the
Region of Istria as well as in the development of the
Strategic Environmental Impact Study.

Ingrid Paljar
HEAD OF THE INSTITUTE FOR PHYSICAL PLANNING
OF THE REGION OF ISTRIA

N Project results

» strengthening administrative capabilities for the

implementation of the Protocol for the Integrated
als were made regarding NATURA 2000 marine areas within the Region of Istria, Coastal Zone Management in the Mediterranean

and the obtained marine habitat mapping results were entered into the Adriatic
GIS database.

» mapping marine habitats of the Region of Istria
» setting up the GIS Atlas of the Adriatic Sea
Partners: Institute for Physical Planning of the Region of Istria, Priority Actions
Programme Regional Activity Centre PAP/RAC (Croatia), Region of Emilia-Ro-
magna, Regional Environmental Protection Agency Friuli-Venezia Giulia, Region
of Veneto, Region of Marche, Region of Abruzzo, Regional Environmental Protec- » postcards and posters about the protected natural
tion Agency Molise, Region of Molise, Region of Puglia (ltaly), Regional Develop- habltats, e.ndangere'd, .protected and rare species
ment Centre Koper (Slovenia), Ministry of Construction and Physical Planning In the Reglon ofilstrialniaccardance

. _ ' _ _ with the Habitat Directive
HNZ/K (BIH), Public Company for Marine Domain Management (Montenegro)
and ECAT Tirana (Albania).

» education DVDs on marine habitats
in the Region of Istria (CRO, IT, EN)

www.istra-europa.eu 35
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4 CWMC KASTIJUN
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The County Waste Management Centre Kastijun (ZCGO) was designed consider-
ing all the requirements set by valid European and Croatian regulations. It con-
sists of a modern facility for mechanical and biological processing and waste
disposal surfaces (bioreactor landfills). The analysis of environmental, economic,
technological parameters and hydrogeological surveys resulted in the selection
of the Kastijun site near Pula for the construction of ZCGO. For the purpose of
establishing an integral waste management system in the Region, six transfer sta-
tions will be built apart from the main Centre. They will be located in six Istrian
towns: Umag, Porec, Rovinj, Labin, Pazin and Buzet.




7CGO Kastijun is a group of several mutually functionally and technologically
connected facilities. It is divided into the following units: the entrance-exit zone
consisting of the entrance gate facility, scales area, truck wheels washing plat-
form, office building, parking lot, service centre with a garage and a truck wash;
the temporary storage zone consisting of a recycled yard and the construction
material processing area; urban waste mechanical and biological processing
plant with accompanying biofilters; disposal zone consisting of urban waste bio-
degradable component surfaces and non-hazardous production waste disposal
surface; biogass collection and processing zone and waste water collection and
processing zone consisting of the plant for evacuation and processing of process,
sanitary and leachate waters from the Centre area.

Srce \atre

www.kastijun.hr

The completed construction of the County Waste
Management Centre Kastijun will represent

the end of the project cycle of one of the more
significant infrastructural projects in the Region
of Istria. By establishing a new, modern waste
management and processing system in line with
the highest European standards as well as its
energy use, we will becormne one of the leading
waste management regions in Croatia.

Vesna Duki¢
DIRECTOR OF KASTIJUN D.0.0.

A A

Project results

» building the waste management centre

» establishment of an integrated waste management
system in the Region of Istria, for healthier
and greener future

» cleaner environment in the community
» healthier life conditions for our children

» separate waste collection and recycling
by the community and waste disposal companies

» raising awareness of the importance
of environmental preservation

» reduced volume of leachates and their processing
» opening new work places

» better and more quality utility service
for local companies and entrepreneurs

» local areas become more attractive
to investors and visitors

www.istra-europa.eu
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The Porec project is the largest public sector project in this region co-financed
by the European funds.

Its delivery was initiated for upgrading the obsolete sewage system and due to
an increasing need for environmental preservation and protection of natural re-
sources. There are currently five separate sewage systems on the Porec area,
which carry our only mechanical treatment with chemical wastewater process-
ing before water is discharged through subsea outfalls into the Adriatic Sea. Un-
treated wastewaters from the large area are discharged into the Adriatic, which
adversely affects tourism.

A part of the old sewage system is decaying and needs to be replaced. As settle-
ments located hinterland are not connected onto the public wastewater sewage
system, the connection needs to be built.

As part of the project, some 23 kilometres of the existing sewage network and
26 pumping stations will be reconstructed as well as collectors built leading

38 www.istra-istria.hr



to new wastewater treatment plants. The existing land portions of the subsea
outfalls will be renewed and upgraded. The existing as well as seven new pump-
ing stations will be equipped with automatic and telemetry equipment with the
possibility of connecting onto the single supervisory-control system.

Apart from the above, the sewage network will expand to include additional set-
tlements in the total of 62 kilometres as well as 26 pumping stations. The auto-
matic and telemetry equipment will equip new pumping stations with the pos-
sibility of their connection into the single supervisory-control system.

The construction of four membrane bioreactor MBR type wastewater treatment
devices has been foreseen: Lanterna with capacity of 30,000 PE, Pore¢ — north
with capacity of 3,000 PE, Pore¢ — south with capacity of 48,000 PE, Vrsar with
capacity of 22,500 PE; membrane bioreactor MBR type with individual and cen-
tral supervisory-control systems and access roads as well as the design and con-
struction of the solar drying and sludge composting plant.

On the day of Croatia’s accession to the EU, the
European Commission approved the Pore€ Project — the
sewage system with wastewater treatment plants to

be financed from the EU structural funds. This project
would not have been carried out without the umbrella
organization, Hrvatske vode (Croatian Waters), which
aided and co-financed its delivery. Having become the
part of the EU, Usluga Pore¢ d.o.0. took over the investor
role. As of February 1, 2014 this role has been transferred
onto a newly established company Odvodnja Porec

d.00. Every suceessful project which managed to obtain
European funding, as did this one by the town of Porec,
must serve as an excellent example of how it is possible
to get significant funds with a good business project,
serious development of complete documentation and
strict adherence to European criteria enabling city’s
progress and further development.

Srdan Mazar
PROJECT COORDINATOR

Project results

» protection of Croatian water resources
by improving water supply system as well as
an integrated waste water management system
on the Porec area

» meeting objectives set by the 'Environmental
Protection’ Operational Programme for water
and environmental objectives subsection within
the National Strategic Coherence Framework
for the period 2006 - 2013

» implementation of the waste management-related
EU acquis and policies including financially
demanding water-utility directives (Framework
Water Directive, Drinking Water Directive,
the Urban Waste Water Treatment Directive)
undertaken by the Republic of Croatia within
the pre-accession negotiations

www.istra-europa.eu
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“ ALTERENERGY
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Strategic Project

alterenergy

Energy Sustainability
for Adriatic Small Communities

The ALTERENERGY project focuses on the promotion of energy sustainability,
especially small Adriatic communities by integrated and sustainable manage-
ment of energy resources and renewable energy generation.

The project objective is to encourage and support, by means of a participation
approach, the use of good methods and practices thus upgrading energy plan-
ning skills in local communities. The project supports citizens and local companies
in developing energy sector-related skills and knowledge, strengthening institu-
tionalized and administrative capacities which are directly connected to energy
sector-related European and national fund programming and management as
well as supporting the setting up of organizational structures capable of provid-
ing efficient management systems and participation of stakeholders interested in
energy sustainability.

The specific objective is to develop applicable energy resources for sustainable
management models in smaller Adriatic communities, to increase their integrated
activity planning and management capabilities in the area of saving and renew-
able energy generation through a joint approach including citizens and local eco-
nomic factors (companies).

The ALTERENERGY project promotes energy efficiency and renewable energy
sources through awareness raising activities in local communities, among citizens
and entrepreneurs as well as regionally among employees of the public sector.
The project tries to inform all interested stakeholders by observing modern tech-
niques and technologies in all partner countries as well as wider thus discovering



specific problems and limitations in target areas. This is why the development of
a common knowledge base at the partnership level in the project of the most ef-
ficient technologies for energy efficiency and renewable energy sources is one of
the priorities resulting in development of a joint model of support to local com-
munities in their energy planning and management activities (proposed meas-
ures, technical guidelines, financial schemes etc.)

Further activities foresee in-depth analysis of the entire energy situation within
selected environments and development of an integrated energy sustainability
plan for each environment through a process including the local community and
relevant interest groups. Feasibility studies will test sustainability of individual
investments focused on savings and/or energy production from RES which will
serve as a basis for carrying out a certain number of demonstration activities as
an example of a practice applicable across the Adriatic area.

Project partners include: Region of Istria, Split-Dalmatia Region, Primorje-Gorski
Kotar Region, DUNEA - Regional Development Agency of Dubrovnik-Neretva
Region (Croatia), Regions of Puglia, Abruzzo, Emilia-Romagna, Friuli-Venezia Gi-
ulia, Marche and Molise, Veneto Agricultura — Regional Agency for Agriculture,
Forestry and Agroindustry (Italy), GOLEA — Goriska Local Energy Agency (Slo-
venia), Ministry of Foreign Affairs and Economic Relations (BIH), Ministry of En-
ergy, Development and Environmental Protection (Serbia), Municipality of Kotor
(Montenegro), Ministry of Economy, Trade and Energy (Albania), Region of Epirus
and CRES — National RES Centre (Greece).

The idea behind the ALTERENERGY project is
to focus on small communities with less
than 10,000 inhabitants, which are the most spread
modality of human settlement in the Adriatic region,
for the purpose of a more efficient sustainable model
implementation, good environmental integration
and easier population inclusion into the very issue

of sustainable energy.

lvanka Lamot and Aleksandar Major
PROJECT COORDINATORS

N Project results

» upgrading joint knowledge bases
(available technologies and solutions, good
practices, regulatory and political frameworks)

» joint models of energy management and financial
frameworks suitable for smaller communities
along the Adriatic region

» increased information volume available
to citizens and local entrepreneurs regarding
energy efficiency advantages and possibilities

» improved possibilities of local communities
regarding energy efficiency and energy production
project planning, implementation and management

» development of sustainable energy action plans
in target communities along
with appropriate feasibility studies

» use of good practice (know-how)
in developing a sustainable energy action plan
in small communities

» increased support to SMEs operating
within the energy sector

www.istra-europa.eu
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LEGEND A
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LEGEND

N EMNTHALPY GEOTHERMAL ENERGY DEMONSTRATHON

Why LEGEND?

LEGEND is the biggest campaign of geothermal energy investment ever launched
in the Adriatic regions focused on promoting the use of the GCHP technology
and its impact on the environment and energy efficiency. The exchange of knowl-
edge with the Balkan countries, replacement of energy fuel in public buildings
designated for the pilot-plant installation and strong marketing strategy should
diversely raise awareness of the geothermal energy potential and focus techno-
logical progress and development of the green market by encouraging public
and private investments.

Geothermal heat pump pilot investment in Labin

The geothermal heat pump pilot investment represents a key promotional
tool of the LEGEND project. IRENA carried out this investment within a new
nursery building of the Pjerina Verbanac kindergarten in Labin. This is the only
newly built investment carried out as part of the LEGEND project. In light of
this fact, IRENA was completely free in designing its optimal system for utilizing
advantages of geothermal heat pumps in the best way possible.

The installation process commenced in July 2013 by drilling exploratory holes
and ended by commissioning the system in March 2014. It consists of the floor
heating system, wall heating/cooling, ceiling heating/cooling (fan convectors)
and the ventilation system with installed heat recovery ventilator. Low tempera-
ture surface heating elements were chosen to ensure maximum system basis ef-
ficiency, 22 kW geothermal heat pumps which takes heat energy required for
350 m? surfaced building heating/cooling from three 100 m deep holes drilled in
exceptionally compact lime. Thermal capacity of each hole is 5.4 kW. Following
a month long testing including the 24 hour maximum load system operation and
drill temperature not falling below -2°C, all expectations were met, thus rightly
considering this project an example of a quality and efficient use of renewable
energy sources.



The primary objective of the LEGEND project is to explain the idea of the all-present geothermal
enerqgy to local population, businessmen and local and regional administration.

Current experiences regarding the geothermal energy use in the Region of Istria are connected
to isolated and publicly mostly unknown cases (apart from the Health Resort Istarske Toplice).

‘: For this very reason the geothermal potential analysis
~ of the Region of Istria has been launched.

Valter Poropat
DIRECTOR OF ISTRIAN REGIONAL ENERGY AGENCY (IRENA)

Education cycle on the geothermal energy exploitation potential

In April 2014, IRENA and the Faculty of Mining, Geology and Petroleum Engineer-
ing launched a comprehensive education cycle for Mate Blazina Secondary Tech-
nical School pupils from Labin. Following an introductory lecture and presenting
basic principles of geothermal energy use and geothermal heat pump operation,
pupils started building a geothermal heat exchanger — energy baskets laid in dif-
ferent soil types of the Region of Istria.

Having been laid, pupils aided by professors and students of the Faculty of Min-
ing, Geology and Petroleum Engineering measured heat characteristics (thermal
response testing) of each used material and supervised by an expert fitter, con-
nected energy baskets into a functional exchanger field. Lectures and practical
work were envisaged as a simple demo model of the heat transmission principle
as well as training in basic installation skills — pressure tests, pipe connection etc.

Project partner include: IRENA, DUNEA - Regional Development Agency of
Dubrovnik-Neretva Region (Croatia), Province of Ferrara, Regions of Emilia-Ro-
magna, Veneto and Puglia and Province of Teramo (Italy), Geological Survey of
Slovenia (Slovenia), Local Development Initiative (LIR Evolucija) (BIH), Municipal-
ity of Shkodra (Albania), Regional Economic Development Agency of Sumadija
and Pomoravlje (Serbia), Municipality of Danilovgrad and Green Building Council
of Montenegro (Montenegro).

\ For example, Punta Verudela Resort has been using sea-stored energy for 25 years.

N Project results

» promotion of energy efficiency
and low enthalpy geothermal energy

» geothermal heat pumps demo cases

» increasing a level of available information
regarding possibilities of geothermal energy use

» demonstration of technical, economic
and ecologically justified investments
in geothermal heat pumps systems

» contribution to removal of hormative barriers
regarding this investment type
and boosting development of long-term
investment strategies focused on massive
usage of such technology

» presentation of advantages of using geothermal
heat pumps to all potential market participants

» adoption of a political and technical memo
and guidelines for better understanding
of geothermal heat pump advantages
and strengths

www.istra-europa.eu
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EA SEA-WAY

This project aims to resolve the issues of unbalanced infrastructural development
and insufficient maritime line development as well as a low service quality level
for both passengers and tourists. The focus is on improving the insufficient use

TOPIC/FIELD COVERED BY THE PROJECT of maritime transport potential and an inappropriate public transport network

promotion and joint sustainable transport by rehabilitating the existing port facilities and constructing new ones (jetty,
service models for the purpose operational coast, roads) while the port modernization wishes to build capacity
of improving Adriatic connections as well as passenger and cargo transport safety.

The general objective of this project is to improve the accessibility and the mo-
bility of passengers across the Adriatic area and its hinterland, through the devel-
opment of new cross-border, sustainable and integrated transport services and
PROJECT ACRONYM the improvement of physical infrastructures related to those new services.

EA SEA-WAY

PROJECT TITLE
European Adriatic Sea-Way

SECTOR
port infrastructure

SOURCE OF FUNDING (PROGRAMME)
the 2007 — 2013 IPA Adriatic
Cross-Border Cooperation Programme

BENEFICIARY IN ISTRIA
Region of Istria

PROJECT BUDGET
TOTAL BUDGET: EUR 6,657,204.68
BUDGET FOR ISTRIAN BENEFICIARY: EUR  467,862.56

DURATION
September 2013 — February 2016

www.easeaway.eu
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The EA SEA-WAY project focuses on strengthening the Adriatic cross-border
connection, establishing new fast lines across the Adriatic and improving port
integration as well as the transport network with the hinterland. The project will
upgrade port infrastructure to balance the Adriatic port system, which will in-
crease the quality of passenger services in port areas and availability of infra-
structure, transport services and regional and cross-border solution data. The
project wishes to stimulate transport of passengers by sea and other transporta-
tion means connected to the port system and test a new governance model in
light of the Adriatic lonian Macroregion.

The Region of Istria will be an active participant through its cross-border and
regional activities foreseen by the project. Its interests, in line with the project ob-
jectives, will be focused on infrastructure implementation and provision of cruis-
ing services as well as on de-
veloping maritime connections
within the Adriatic (the existing
and the new ones).

The Region of Istria will use this
project for further development
and modernization of physical in-
frastructure of its regional ports
important in the cruising sector
— Rovinj and Pula.

Project partners are the follow-
ing: Region of Istria, Dubrovnik-
Neretva Region, Split Port Au-
thority, Primorje-Gorski Kotar
Region (Croatia), Levante Port
Authority, Ancona Port Authority,
Sistemi Territoriali SPA, Region
of Molise, Region of Abruzzo, In-
formest, Region of Friuli-Venezia
Giulia, Province of Ravenna (ltaly),
University of Ljubljana (Slovenia),
University of Sarajevo (BIH), Uni-
versity of Belgrade (Serbia), Bar
Port Authority A.D. (Montene-
gro), TEULEDA, Ministry of Public
Works and Transport (Albania)
and ERFC - European Regio-
nal Framework for Cooperation
and lgoumenitsa Port Authority
(Greece).

Pursuant to the Adriatic lonian Macroregion
strateqy priorities, which adoption is expected
in the second half 2014, the EA SEA-WAY
project (Europe Adriatic SEA-WAY) is focused
on improving the development of maritime
passenger transport across the Adriatic and
connection of coastal areas of partnership
regions with their hinterland by constructing
new and modernizing the existing port
infrastructure as well as by developing new
cross-border integrated transport services hased
on adopting joint strategic documents, action
plans and sustainable management models.

Sanja Labinjan
PROJECT COORDINATOR

N Project results

» fostering passenger sea transport
and other collective transport means
connected to the port system

» testing new governance models in light
of the forthcoming Adriatic lonian strategy

» increasing passenger transport
across the Adriatic basin

» better integration of the Adriatic port system
with hinterland, airports, railway stations
and main tourist destinations aimed
at public transport service sustainability

» upgrading passenger services in the Adriatic area

» easier, more efficient and sustainable passenger
mobility across the Adriatic basin
and between Adriatic countries

» changing passenger behaviour for the purpose
of achieving sustainable means of transportation

www.istra-europa.eu
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METRIS PLUS

TOPIC/FIELD COVERED BY THE PROJECT
research and development

of potential eco-innovations

in waste water treatment systems

PROJECT TITLE

Boosting Research and Innovation Potential
of the Adriatic Cross-Border Area

in a Joint Research Initiative

led by Metris Research Centre

PROJECT ACRONYM
METRIS PLUS

SECTOR
research and development

SOURCE OF FUNDING (PROGRAMME)
the 2007 — 2013 IPA Adriatic
Cross-Border Cooperation Programme

BENEFICIARIES IN ISTRIA
Region of Istria,
Istrian Development Agency d.o.o. (IDA)

PROJECT BUDGET
TOTAL BUDGET: EUR1,446,438.75
BUDGET FOR ISTRIAN BENEFICIARIES: EUR 909,749.00

DURATION
March 2011 — August 2014

www.metrisplus.com

www.istra-istria.hr

The project objective is to increase research and innovation capacities of the
Adriatic cross-border area by joint research projects and institutional cooperation

in public, private, academic and research sectors.

The specific project objective is to increase scientific, technological and research
cross-border capacities in eco-innovations and to support initiatives, which de-
velop eco-innovative technologies in wastewater treatment systems.

The project consisted of numerous analyses and studying practical examples of
current technologies and devices in wastewater treatment systems used as eco-
filters in all the regions included in the partnership with an aim of summarizing
joint issues affecting the entire Adriatic area. Based on the data collected, part-



METRIS

\I T i |
N Project results
» development of five studies in cooperation
with project partners analysing conditions
in five cross-border regions in terms of wastewater

processing and eco-innovations to coordinate
them and deliver final analysis result

The pilot-treatment plant resulting from this project » forming aLclonsiE T RS R B
ensures water treatment higher quality in smaller, expert teamwitipr e T

dislocated areas as well as further research implementation methodology
and development in environmental protection. » equipping the IDA METRIS Research Centre

Tea Gobo with highly sophisticated equipment aimed
PROJECT COORDINATOR at a more efficient implementation of project
activities in studying eco-innovations

in urban wastewater treatment systems

ners set strategic goals in the area of the research i.e. eco-innovations of currently

used technologies and devices. » coordination of the IDA METRIS research

o . . . . . and development team and the cross-border team
The joint pilot-project suggested by the project was focused on improving tech- of foreign experts in charge of the pilot activity
nologies in small wastewater treatment plants by creating an eco-innovative implementation — preparation and construction
concept and a separate wastewater treatment prototype made from metal of the pilot wastewater treatment facility

parts. The prototype was tested in the laboratory and on the site. as well as test installation and monitoring
] . ) . ) in the Stupice autocamp in Premantura
Partners: Istrian Development Agency, Region of Istria (Croatia), SVIM — Regional

Development Agency of the Region of Marche (ltaly), UIP — University Develop-
ment Centre and Incubator of Primorska (Slovenia), SERDA — Sarajevo Regional
Development Agency (BIH), ALMA MONS - Regional SMEs Development Agen-
cy, Novi Sad (Serbia).

» designing the web site containing project
information and a promotional DVD project
as well as other promotional materials distributed
during the final project conference in June 2014

www.istra-europa.eu 47



CLUSTER CLUB

TOPIC/FIELD COVERED BY THE PROJECT
research and innovations

PROJECT TITLE
Boosting Clusters in the Adriatic
Aimed at Economy Development

PROJECT ACRONYM
CLUSTER CLUB

SECTOR
entrepreneurial infrastructure

SOURCE OF FUNDING (PROGRAMME)
the 2007 — 2013 IPA Adriatic
Cross-Border Cooperation Programme

BENEFICIARY IN ISTRIA
Istrian Development Agency d.o.o. (IDA)

PROJECT BUDGET
TOTAL BUDGET: EUR 2,819,001.71
BUDGET FOR ISTRIAN BENEFICIARY: EUR 255,800.00

DURATION
March 2011 — March 2014

The main project objective is to accelerate and strengthen the cluster system and
to ensure the development and establishment of new programme-related cluster
initiatives including public administration and scientific institutions. The objective
also includes stronger cooperation and innovation potential among countries by
means of organized B2B meetings at international nautical trade fairs in Pula,
Venice and Ancona.

The following pilot projects have been carried out: the project of constructing
and renovating the traditional trabaccolo sail boat owned by the leading partner
the Association of Chambers of Commerce of Veneto Region for the purpose of
promoting the project and establishing cooperation between Adriatic countries,
the pilot project of a mini marina in Belgrade, all project documentation was fi-
nanced by the partners through the project, and the pilot project of constructing

48 www.istra-istria.hr



the Incubator in Pula. The IDA renovated the building as part of the project and
established the new Incubator achieving very good operating results in its first
business year i.e. all available premises were leased to new innovation compa-
nies with regular business operations.

Partners: Istrian Development Agency, Croatian Chamber of Commerce (Croatia),
Association of Chambers of Commerce of Veneto Region, Chamber of Commerce
of Venice, Chamber of Commerce of Pordenone, Chamber of Commerce of An-
cona, Chamber of Commerce of Chieti, Chamber of Commerce of Campobasso,
Chamber of Commerce of Brindisi (Italy), Municipality of Igoumenitsa (Greece),
Chamber of Commerce of Belgrade, Chamber of Commerce of Leskovac, ALMA
MONS — Regional SMEs Development Agency, Novi Sad (Serbia), Chamber of
Commerce of Tirana (Albania), REZ — Regional Development Agency for Central
BIH (BIH).

CLUSTER
CLU

The establishment and equipping of the Incubator
is a new impulse for start-up entrepreneurs. During
a critical period of a business endeavour launch,
start-up entrepreneurs require funds, knowledge
and experience, which can be supplemented,

in its major part, by an entrepreneurial incubator.
We can describe our example as a suceessful

one in light of our Incubator’s filled capacities

six months from its operational start.

Edo Cetina
PROJECT COORDINATOR

N Project results

» strengthening the cluster system
and creating the programme-related cluster base

» conduct of pilot projects:

» the project of the construction and renovation
of the main partner's traditional trabaccolo sail
boat with an aim of project promotion
and cooperation among Adriatic countries

» the pilot project of a mini marina in Belgrade
which project documentation was financed
by the partners through the project

» the pilot project of constructing
the Incubator in Pula

» organization of B2B meetings at nautical fairs

» strengthening a cooperation and innovation
potential among programme user countries

www.istra-europa.eu
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SEED

TOPIC/FIELD COVERED BY THE PROJECT
e-service and digital public administration

PROJECT TITLE
Speeding Every
European Digital

PROJECT ACRONYM
SEED

SECTOR
IT and communication technologies

SOURCE OF FUNDING (PROGRAMME)

Information and Communication Technologies Policy
Support Programme (PSP ICT)

within the Competitiveness

and Innovation Programme (CIP) framework

BENEFICIARY IN ISTRIA
Region of Istria

PROJECT BUDGET
TOTAL BUDGET: EUR 5,120,000.00
BUDGET FOR ISTRIAN BENEFICIARY: EUR  273,670.00

DURATION
January 2012 - June 2014

www.seed-project.eu

www.istra-istria.hr

Speeding Every Eurapean Digital




The SEED project was conducted by the Administrative Department for Interna-
tional Cooperation and European Affairs via its representative office in Brussels.

The project main objective is to boost the use of e-services by all regional stake-
holders, development and promotion of an efficient and innovative tool to sim-
plify interaction between administration and citizens. The focus was placed on
the possibility of active citizen participation in the process of European inte-
gration and project funding by local, regional and European funds. SEED was
also intended for enhancing public administration transparency and proactive
communication with citizens. The SEED system gathers information from online
sites, public bodies and media e-service and displays it on screens and informa-
tion points located strategically throughout Istria as well as worldwide as the

system is also used for displaying and sending information from the Brussels
representative office.

The SEED project applications help citizens by providing them with a number

of necessary information available to them in the places of their everyday ac-
tivities (waiting rooms, libraries, market...).

Seven interactive screens were set up across the Region of Istria i.e. in Pula,
Pazin and Rovinj. In Pula, the screens were set up in the City Library, the Read-
ing Room of the Pensioners' Club, the Juraj Dobrila University, the market build-
ing and the General Hospital. In Pazin, the screen was set up in the Health
Care Centre and in Rovinj on the premises of the Italian Community. SEED also
serves as a dissemination support to all international and European projects
conducted in the Region of Istria. Thanks to the project, the web site of the
Administrative Department of International Cooperation and European Affairs
www.istra-europa.eu has been upgraded as well as the regional project base.
Moreover, SEED has enabled a partial cost coverage as well as staffing of the
Brussels Office. Citizens can use SEED by touch sensitive screen interactions,
by interactive devices as well as by mobile i.e. smart phones as currently the
most used means of communication. Every computer with online access can
become a part of the SEED project information system. Furthermore, it can
be used as a sort of a screensaver, which after a certain period of a comput-
ers' sleep mode starts displaying selected news and notifications.

Partners: Region of Istria, City of Rijeka (Croatia), Investigacion y Desarrollo
Informatico, EIKON, S.L., Ajuntament de Quart de Poblet (Spain), Balkan
Services, Municipality of Varna (Bulgaria), Interfusion Services Limited,
Municipality of Pegeia (Cyprus), Regional Administration Pilsen (Czech

Republic), Municipality of Timisoara, Institute-Austria Timisoara (Roma-
nia), Ventspils Digital Centre (Latvia).

The purpose of SEED is
to strengthen public administration
transparency and establish proactive
communication with citizens. By means of its
innovative technology, SEED ensures information
dissemination on initiatives launched by public
bodies and possibilities of their interaction
on the local, regional and European levels.

Dino Babi¢
PROJECT COORDINATOR

N Project results

» provision of an innovative instrument
for marketing own activities, news, events
in public bodies and administration as well
as raising citizens' awareness of the e-service use

» development and promotion of an efficient
and innovative communication tool to strengthen
transparency and stimulate proactive
and bidirectional communication
between public administration and citizens

» provision of active participation of citizens
in the process of European integration
and providing information on European
possibilities and initiatives

(programmes, competitions, adverts, projects....)

» improvement of a regional project base
and the web site of the Administrative Department

for International Cooperation and European Affairs
www.istra-europa.eu

» promotion of the Istrian Region values
in the representative office in Brussels
and partial covering of its costs

www.istra-europa.eu
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